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A Story of Personal Connection
and Love for Complex and Flawed City

Hidden City, 13th and Arch looking south, 1981



The proposed U.S. Citizen Rights 
Center allows Philadelphia the 
opportunity to reckon with the 
past while maintaining the 
design integrity of the building. 

 

Why the Roundhouse?

03  /  Why?

https://hiddencityphila.org/2018/03/remembering-phillys-1967-school-walkout-the-attack-on-teenage-activism/
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Grounded in 
History of Place

© trekandphoto/stock.adobe.com



Today’s teachable 
moment brought

 to you by

…and the nation’s 
founding principles of rights 
and obligations. 

Today’s teachable 
moment brought 
to you by



We envision the future of The Roundhouse as a 

space that upholds the historical ideals established 

250 years ago, acknowledges the challenges we as a 

nation have faced in living up to those standards, 

and creates opportunity for current citizens to 

secure their own rights for the future.

Our Vision

07  /  Vision



Inspired by an international 
landscape of institutions 
dedicated to expanding public 
education & discourse 

A Unique Collaboration
08  /  Precedent



So, What Is Its Next Life? 
09  /  What’s Next



A Mixed Use Civic Hub
10  /  Proposal

Organized around three themes: Rights, Justice, and Civic Engagement. 



A Mixed Use Civic Hub
11  /  Proposal

Organized around three themes: Rights, Justice, and Civic Engagement. 

Research Institute on 
Rights & Public LifeMuseum of Citizen RightsNonprofit Justice Center Visitor Circulation



12  /  LOWER LEVEL

Museum of Citizen Rights
An immersive, participatory venue that interprets 
the evolving rights of people in the United States 
and builds competency in the role of citizens in 
understanding, securing, and upholding those rights. 



13  /  Museum

Translates constitutional principles and 
local struggles into lived, usable knowledge, 
meeting visitors where they are and 
connecting them to action.

Making use of spaces like the radio 
room, auditorium, holding cells, commissioners 
office,  interrogation rooms to interpret in-situ 
the rights and obligations of citizens and 
governments in the nurturing of a healthy 
democracy.

https://hsp.org/blogs/fondly-pennsylvania/civil-rights-and-rise-frank-rizzo-1960s-philadelphia
https://hsp.org/blogs/fondly-pennsylvania/civil-rights-and-rise-frank-rizzo-1960s-philadelphia


Inquiry Studio: Rotating issues lab 
(e.g., eviction defense, immigration 
relief, re-entry) co-curated with 
community partners; plain-language 
explainers and “how-to” pathways.

Foundations Gallery: From 1776 to 
today—rights gained, denied, and 
re-negotiated; Philadelphia’s role in 
defining, testing, and codifying 
citizenship. Interactive case studies 
foreground press freedom, voting, 
assembly, due process, fair housing, 
disability rights, and language access. 
Examples will be sourced nationally but 
also feature formative events from 
Philadelphia’s policing history. 

Witness & Repair Theater: Short 
oral-history films, facilitated dialogue, 
and programs that confront the 
building’s policing history—naming 
harms while elevating community 
resilience and reform efforts.

Know-Your-Rights Lab: Hands-on 
learning led by nonprofit staff and pro 
bono attorneys; immediate referrals 
upstairs when visitors need help.

Credit: Kamil Krzaczynski via Getty Images for No Kings

Artist Theaster Gates 
Evicted, National Building Museum

mgmt. design Kamil Krzaczynski via Getty Images

Inquiry Studio
Foundations 

Gallery

Know-Your-
Rights-Lab

Witness & 
Repair Theater

https://www.theartnewspaper.com/2019/02/01/theaster-gates-on-how-his-new-show-was-inspired-by-the-eviction-of-45-people-from-an-island-in-maine


15  /  UPPER LEVELS

Research Institute

Advances civic education by uniting educators and 
policymakers to research, design, and promote 
evidence-based practices that strengthen democratic 
understanding and participation.

Research Institute on 
Rights and Public Life



16  /  Institute

Hosting scholars, teachers, and policy-makers  
to provide independent, policy-relevant 
research and public tools that improve rights 
protection in everyday systems.

Architectural strategy reveals the 
precast structure as an artifact, with 

new insertions (wood, glass, 
planting) softening the concrete 

and signaling a change in purpose.

Research Institute on Rights  
and Public Life

Provide independent, policy-relevant 
research and public tools that 
improve rights protection in everyday 
systems.



Artist Theaster Gates 

Kamil Krzaczynski via Getty Images

Oral History 
& Archives

● Practice Labs: Rapid-cycle studies on topics 
like language access, eviction diversion, reentry, 
youth diversion, and public-records 
usability—co-designed with affected 
communities.

● Data Commons: Open, contextualized 
dashboards that explain—not sensationalize— 
public safety, court, housing, and immigration 
indicators; training for residents on how to read 
and question data.

● Oral History & Archives: A participant- 
controlled, trauma-informed 3D Immersive 
program documenting the lived experience of 
those who worked in or were processed 
through the Round House, with transcripts 
and multilingual access.

● Teaching & Fellowships: Partnerships 
with local universities, law schools, and 
community colleges; paid community 
research fellows.

Teaching Fellowships

Data Commons Oral History & ArchivesPractice Labs

Terry Gross
A national treasure

Teaching Fellowships



OUR VISION 
18  /  UPPER LEVELS

Nonprofit 
Justice Center

A campus of low-cost offices and shared spaces for 
nonprofits providing civil legal aid and related services— 
especially in justice, immigration, and housing



19  /  Justice Center

A co-located campus of tenant organizations 
providing legal services—housing, criminal,  
immigration, family, consumer/debt, workers’ 
rights—plus mediation, social work navigation, 
and community education.

Architectural strategy reveals the 
precast structure as an artifact, with 

new insertions (wood, glass, 
planting) softening the concrete 

and signaling a change in purpose.

Research Institute on Rights  
and Public Life

Provide independent, policy-relevant 
research and public tools that 
improve rights protection in everyday 
systems.

https://www.philaequaljusticecenter.
org/sites/default/files/attachments/2
022-04/EJC%20Report%20Final_2
022-01-31.pdf

Using the Equal Justice Center proposals of 2022 as 
springboard.

Using the Equal Justice Center proposals 
of 2022 as a springboard…

https://www.google.com/imgres?q=philly%20equal%20justice%20center&imgurl=https%3A%2F%2Fwhyy.org%2Fwp-content%2Fuploads%2F2019%2F11%2F2019-08-29-EJC-Rendering-768x472.jpg&imgrefurl=https%3A%2F%2Fwhyy.org%2Farticles%2Fphiladelphia-equal-justice-center-office-development-succumbs-to-covid-19%2F&docid=VKg5L7bLi75R8M&tbnid=AJ64MiRC6pJ3fM&vet=12ahUKEwj5ravBtraQAxX81fACHax8LvMQM3oECB0QAA..i&w=768&h=472&hcb=2&itg=1&ved=2ahUKEwj5ravBtraQAxX81fACHax8LvMQM3oECB0QAA


Credit: Kamil Krzaczynski via Getty Images for No Kings

Artist Theaster Gates 

Nonprofit Justice Center ● for small orgs; 

● Shared amenities:  intake and triage;

● clinics in evenings and weekends; 
mediation rooms and a community law 
library.

●

Flexible Hot-Desking
for small organizations Shared Amenities Pro Bono Resource Hub 



Public Space, Cafes, 
and Entertainment

21  /  Circulation

The Lobby, Existing Cafe and Auditorium Spaces 
remain and are augmented by rooftop, garden and 
terrace cafe and open public amenity spaces



22  /  Community Connection

CAFE

CAFE 
COURTYARD

RACE STREET



23  /  Architecture

ROOFTOP DINING

CAFE GARDENDINING PLAZA



1.  COMPREHENSIVE BUILDING SURVEY

Assess site, exterior and interior 
conditions to identify opportunities, 
constraints, and necessary upgrades.

2. SITE IMPROVEMENTS

Ensure accessibility, address code 
compliance, enhance lighting,
and amenities, and redesign the 
courtyard as a welcoming 
public space. 

3.  SELECTIVE DEMOLITION & 
RECONNECTION

Shorten perimeter walls to sitting 
height (selectively preserving a few 
spots) to open the site and visually 
connect it to Independence Mall 
and Franklin Square.

4. BUILDING MODERNIZATION

Evaluate structure, MEP systems, 
building envelope, hazardous 
materials, and ADA/code 
compliance to guide adaptive reuse.

5. REIMAGINED PUBLIC USE

Introduce a café, add rooftop and 
terrace bar/cafe and event spaces. 
Add classrooms, and update visitor 
amenities to transform the 
Roundhouse into a vibrant, 
community-centered museum.

Architecture & Preservation
24  /  Architecture & Preservation



25  /  Architectural Strategy

Architectural Strategy

Architectural strategy reveals the 
precast structure as an artifact. 
Adaptive re-use allows us to give new 
life to the site, turning it into a place 
for reflection, learning and connection.



Help us continue to bend that moral arc & 
embrace the nation’s founding DEI statement: 



Thank you
for the invitation. 

We invite your 
questions.

Thank you
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