
1 | ©KIERANTIMBERLAKEROUNDHOUSE REIMAGINED  |  29 OCTOBER 2025

The Roundhouse Becomes a Home
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A 99-year ground lease between 
the CLT and homeowner is 
signed. Systems for ongoing 
resident stewardship are setup

A resale formula is developed 
by the board of trustees to 
keep condos affordable for 
subsequent buyers

Condos are owned by 
individuals while the 
building and land is 
owned by the CLT, 
this provides a lower 
upfront cost for 
purchase by the 
condo owner

Land is acquired by the 
Community Land Trust (CLT) 
through Philadelphia Land Bank
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2026
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2027
2028
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2029
2030
2031
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2032
2033
2034
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2035
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PERSON ORGANIZATION INSTITUTION DOCUMENT FUNDING LOCATION
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DEVEOPMENT ACTORSPAST ACTORS FUTURE ACTORS
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An Altogether 
New Context MIDRISE HOUSING

CREATE ROOF GARDEN

OPEN FIRST 
FLOOR WITH 

GLAZING

CREATE 
ACCESSIBLE ENTRY

ROWHOUSES EXTEND 
FABRIC OF CHINATOWN

MIDRISE 
HOUSING

CLT PROPERTY LINE
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WELCOMING 
ENTRY PLAZA

COMPLETE BLOCK 
WITH MIXED-USE 

RESIDENTIAL

CONNECT 
ROUNDHOUSE TO 
NEIGHBORHOOD

ENLIVEN 
RACE STREET

FRANKLIN SQUARE

CONNECTION TO 
TRANSIT HUB

EXTENSION OF 
CHINATOWN 

URBAN FABRIC
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Reconciling Program

CHERRY ST. RACE ST.

NEW ROWHOUSES

NEW PUBLIC 
PLAYGROUND

PRIVATE 
ROOFTOP GARDEN

APARTMENTS

PUBLIC LOBBY

PRIVATE AMENITY/OFFICES

NEW GARDEN LEVEL 
RECREATION

RENEWED PUBLIC ENTRY PLAZA

GARDEN

NEW MIXED USE

PRIVATE DEVELOPER ROUNDHOUSE COMMUNITY LAND TRUST
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Intervention Reuse

EXISTING SITE WALL PANELS 
BECOME COMMUNITY 
GARDEN MURALS

WOOD WALL PANELS 

GARDEN LEVEL 
LIGHT WELL

ROOF GARDEN
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HOLDING CELLS LOCATED 
DIRECTLY UNDER THE 

ENTRANCE PLAZA

REMOVING THE PLAZA 
EXPOSES THE OUTLINE OF 

THE CELL BLOCKS
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ROOF

LEVEL 4

LEVEL 3

LEVEL 2

LEVEL 1

GARDEN LEVEL

LEGEND

CLT OFFICE

HEALTH CLINIC

LOBBY CAFE

URBAN GROCERY
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ROOF

LEVEL 4

LEVEL 3

LEVEL 2

LEVEL 1

GARDEN LEVEL

LEGEND

84 UNITS AT 650 SF/UNIT 
ACROSS THREE FLOOR

LEGEND

84 UNITS AT 650 SF/UNIT 
ACROSS THREE FLOOR
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ROOF

LEVEL 4

LEVEL 3

LEVEL 2

LEVEL 1

GARDEN LEVEL

LEGEND

84 UNITS AT 650 SF/UNIT 
ACROSS THREE FLOOR

LEGEND

84 UNITS AT 650 SF/UNIT 
ACROSS THREE FLOOR
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Mending the Fabric 
of Community
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NEW TRANSIT HUB  ACTIVATION

LEGEND

1.  NEW TRANSIT HUB

2.  POCKET PARK WITH PUBLIC ART

3.  TRANSIT PARK GREENWAY

4.  REDUCED TRAFFIC LANES

5.  CHINATOWN B LINE STATION

N
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INDEPENDENCE MALL  CONNECTION

LEGEND

1.  REESTABLISH CHERRY STREET CONNECTION

2.  NEW RESIDENTIAL SCALE DEVELOPMENT

3.  URBAN GREEN INFILL PARKS

N
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CHINATOWN GATEWAY  URBAN DENSIFICATION

LEGEND

1.  EXISTING HOUSE

2.  PROPOSED MIXED-USE

3.  PROPOSED HOUSING

N
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FRANKLIN SQUARE CONNECTION  PEDESTRIAN-ORIENTED DESIGN

LEGEND

1.  “SHARED STREET” EXPANDED CURB

2.  REDUCED TRAFFIC LANES

3.  PATCO STATION

N
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Climate 
and 
Community Stewardship
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R-45 ROOF72% less 
heat loss

TRIPLE PANE 
INSULATAED 
GLASS

REMOVE INDUCTION 
UNITS AND INSULATE

WALL CAVITY IMPROVES 
THERMAL 
PERFORMANCE AND
REDUCED AIR LEAKAGE

EXISTING HVAC PATHWAYS 
FOR HIGH-EFFICIENCY 
VENTILATION

REPLACE INFILL 
PANELS WITH GLASS 

3x more daylight
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Reusing and electrifying the Roundhouse saves approximately 20,000 MT 
of carbon emissions over 60 years.
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ENERGY, OPERATIONAL 
AND EMBODIED CARBON

PASSIVE DESIGN

WATER EFFICIENCY
AND MANAGEMENT

PLANTS, LANDSCAPE, 
AND ECOLOGY
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